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Journal club: Definition

a well-recognized quality improvement strategy

used by practitioners to critique relevant health literature

and keep up-to-date with current knowledge

1/2/2019 4



journal club: philosophy

To share current knowledge

To translate current knowledge
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Journal club: history

first recorded journal club 

1/2/2019 6

1875
Britain 

Sir William 
Osler



Gold Standards

to conduct

or 

to evaluate 

a journal club effectiveness??
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An Effective Journal Club 
Structure
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Formal or informal?
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TIP 1



planning?
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TIP 2

What are the potential barriers to run a journal club effectively?



• Understand the key components

• Model how to use the evidence-based approach to  

formulate a question 

• Identify an applicable journal article to answer the 
question 

• Facilitate a discussion of the critical appraisal of a 

journal article
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A successful journal club presentation



How To facilitate journal club discussion?

Identify several questions you have encountered. 
choose one to answer

Identify a relevant journal article. 
Consider meeting with Clinical Librarian

Use a critical appraisal tool to asses the article.
identify the study methodology, sample size, etc.

Consider meeting with relevant experts.

Email your article(s) to Stakeholders.
at least one week ahead of time
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Group 
leadership?
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TIP 3

How to choose a leader or facilitator?



Topic selection?
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TIP 4

What are the potential barriers to participate effectively?



audience?
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TIP 5



Promoting 
collaboration?
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TIP 6

 Define clear short-term and long-term objectives

 Establish a structured review process

 Meet regularly and allot adequate time



Implications for 
practice?
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TIP 7

Give people time to prepare



Presentation time

10-15 min

Key point of Results

Strengths and Weaknesses of Study

5-10 min

Discussion and debate between participants



Journal club: Presentation 

 Start with a similar case that led to the question. 

 Describe your literature search. 

 Describe why you thought your article provided the best evidence to

answer to the question.  

 Provide a useful background on the selected topic. 

 Facilitate discussion of the article. 

 Facilitate discussion of when and how the evidence should be applied.

 Provide Feedback. 

 Ask for participants feedback. 

 Self-reflect.
Analyze, and improve your abilities to lead successful journal clubs in the future.
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Refresh 
regularly?
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TIP 8

Try different formats!



evaluation?
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TIP 9

 Evaluate your progress.

 If at first you don’t succeed:

try, and try and try again!!



Was the aim of the paper stated? 

Was the study well designed?  

Was the research well carried out? 

Was ethical approval obtained? 

Were there conflicts of interest? 

How were participants selected? 

Was consent obtained? 

How was randomization performed? 

Were participants:
 excluded?

 lost to follow up?

 did they die?

 refuse participation?

 have notes missing?



Were the statistics satisfactory ? 

In many studies numbers are too small for statistical analysis.

Are the participants similar to those seen in your unit?

Is the subject important or relevant to your practice? 

Did the study persuade you to change your mind?

Are the study conclusions:

 sufficiently evidence-based?

 can they be incorporated into your practice?



CPD?
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TIP 10
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journal club appraisal checklist

 Background of the article 

What is the purpose of the article?

Is the question posed, clearly stated? 

What is the hypothesis which underpins the research? 

 Study design 

What are the criteria for entry into the study? 

Was it prospective or retrospective? 

Was it randomized or non-randomized? 

How was it controlled? Case control, historical controls, and were these appropriate? 

If a crossover design was used, was it appropriate? 

If an assessment of an observation was required was it made “subjectively” by one of 
the authors or “objectively” by an independent blinded observer?  



Execution of the study 

Is the sample size adequate? 

Are there confounding variables? 

What was the attrition rate of the study participants 

Was follow-up adequate? 

Were the statistics appropriate? 

Assessment of Conclusions 

Do the study findings support the conclusions? 

What is the statistical significance of the study? 

Application of the Study 

Is the information helpful to your practice? 

Does it present ideas?

journal club appraisal checklist
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